Forward Plan for Adults and Health

Overview and Scrutiny Sub-Committee — May 2023 - June 2024

Title of Report Overview of decision | Report Of (officer)
28 June

Overview and Scrutiny To receive an overview of the Overview and Scrutiny Arrangements Head Of Governance
Arrangements in Barnet.

Cabinet Forward Plan (Key
Decision Schedule)

To consider the Cabinet Forward Plan any items the Committee to
may wish to request for pre-decision scrutiny during 2023/24.

Head Of Governance

Scrutiny Work Programme

To receive the work programme for the sub committees

Overview and Scrutiny Manager

Involvement and co-production in
the work of the Adults & Health
Overview and Scrutiny Committee

To agree approaches to the involvement of residents and people who
draw on health and care services in the work of the committee

Director of Integrated Commissioning

Adult social care end of year
report, 2022-23

To receive regular performance report.

Head of Business Intelligence,
Performance & Systems

20 Sept

Cabinet Forward Plan (Key
Decision Schedule)

To consider the Cabinet Forward Plan any items the Committee to
may wish to request for pre-decision scrutiny during 2023/24.

Head Of Governance

Scrutiny Work Programme

To agree the work programme for O&S

Overview and Scrutiny Manager

Barnet Multi-Agency Safeguarding
Adults Board Annual Report

To note the Barnet Multi-Agency Safeguarding Adults Board Annual
Report

Adult Social Care Annual
Complaints Report

To note the statutory Adult Social Care Annual Complaints Report

Presentation on emerging model
for integrated health and care at
the neighbourhood level

To receive information on the model and plans to develop
neighbourhood models of care at an early stage. To consider at what
stage committee would like to receive more information

Neighbourhoods Programme Lead,
Barnet Borough Partnership

Quarter 1 (Q1) 2023/24 Adult
Social Care Report

To receive regular performance report.

Head of Business Intelligence,
Performance & Systems

Task and Finish Groups Update

Progress report from Primary Care (GP) Access and Discharge to
Assess Task and Finish Groups

Scrutiny Manager
Scrutiny Officer

24 Jan

Cabinet Forward Plan (Key
Decision Schedule)

To consider the Cabinet Forward Plan any items the Committee to
may wish to request for pre-decision scrutiny during 2023/24.

Head Of Governance

Scrutiny Work Programme

To agree the work programme for O&S

Overview and Scrutiny Manager
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Mid-year Quality Accounts

RFL NHS Foundation Trust, North London Hospice and Central London
Community Healthcare to present progress at mid-year point
(Nov/Dec) (verbal or written).

Royal Free, CLCH
North London Hospice

Quarter 2 (Q2) 2023/24 Adult
Social Care Report

To receive regular performance report.

Head of Business Intelligence,
Performance & Systems

Task and Finish Groups /
Scrutiny Panels -
Recommendation Tracking

The Committee considered a report which detailed progress made in
implementing recommendations made by Task and Finish Groups
and Scrutiny Panels (accepted by Cabinet only) at six-monthly
intervals.

Head Of Governance and Overview
and Scrutiny Manager

6 March

Cabinet Forward Plan (Key
Decision Schedule)

To consider the Cabinet Forward Plan any items the Committee to
may wish to request for pre-decision scrutiny during 2023/24.

Head Of Governance

NHS Estates

Report on overall plan for Barnet’s Estates including disposable assets

NCL Integrated Care Board

NHS Sustainability Plan

NCL Integrated Care Board

Post Covid Services

Update from Royal Free London NHS Foundation Trust

Adult Social Care Engagement and
co-production annual report

To note the Engagement and co-production annual report

Quarter 3 (Q3) 2023/24 Adult
Social Care Report

To receive regular performance report.

Head of Business Intelligence,
Performance & Systems

15 May

Cabinet Forward Plan (Key
Decision Schedule)

To consider the Cabinet Forward Plan any items the Committee to
may wish to request for pre-decision scrutiny during 2023/24.

Head Of Governance

Scrutiny Work Programme

To agree the work programme for O&S and the sub committees

Overview and Scrutiny Manager

NHS Quality Accounts 2022-23

e Royal Free London NHS Foundation Trust
e Central London Community Healthcare NHS Trust

e North London Hospice

Royal Free London NHS Foundation
Trust, Central London Community
Healthcare and North London Hospice

Overview and Scrutiny
Annual Report

Agree the annual report to Full Council

Head Of Governance
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5 June 2024

Key Decision List

To review the Cabinet’s Key Decisions enabling the committee to
identify appropriate matters for the overview and scrutiny work
programme and the overview of specific decisions proposed in the
Forward Plan.

Head Of Governance and Overview
and Scrutiny Manager

Scrutiny Work Programme

To agree the work programme for O&S and the sub committees

Overview and Scrutiny Manager

Quarter 4 (Q4) 2023/24
Performance Report

To note the Corporate Performance and Risk

Head of Business Intelligence,
Performance & Systems

Task and Finish Groups /
Scrutiny Panels -
Recommendation Tracking

The Committee considered a report which detailed progress made in
implementing recommendations made by Task and Finish Groups
and Scrutiny Panels (accepted by Cabinet only) at six-monthly
intervals.

Head Of Governance and Overview
and Scrutiny Manager

To be allocated

Barnet Healthwatch Annual Report

Barnet Healthwatch

Solutions4Health update

Solutions4Health

Children and Maternity Services —
NCL ICB Startwell programme

To receive a progress update
To be carried out with Children’s Scrutiny committee
To include residents who draw on these services

NCL Integrated Care Board

Mental Health Services update

To receive a performance update from mental health service providers
on key developments, performance, including the community
transformation programme and the mental health services review —
implementation of core offer.

(With people who draw on mental health services)

North London Mental Health Partnership
(BEH and C&I mental health trusts) &
NHS North Central London Integrated
Care Board

\Winter pressures 2023/24

Looking at plans in place for next winter, and lessons learned from
previous winter.

NCL ICB




